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What are we going to talk about?

•Why interstate talent flows matter

•Data and Methodology

•Dashboard Walkthrough

•Key Findings



Why Interstate Talent Flows Matter?
• Who’s winning the talent war and in which industries?

• Shapes recruiting and retention strategy

• Are wage gains significant for attracting/losing talent?
• Competitive wages or cost of living

• How do economic conditions impact trends?

Useful for employers, workforce, economic developers, policymakers, 
researchers, and more



Data Source (ledextract.ces.census.gov)

job-to-job transitions & wage changes 
by geography

by industry sectors



Variables Measured
• J2JS: Job flows from stable* employment into stable employment 

• short or no observed nonemployment spell (Flow Counts)

• J2JSEarn_Orig: Origin average quarterly earnings
• prior to stable job flows (Earnings)

• J2JSEarn_Dest: Destination average quarterly earnings 
• following stable job flows (Earnings)

Stable Employment: “A job for which an individual PIK receives positive earnings from an employer SEIN                  
in a given quarter as well as the previous and following quarters.”1

¹ U.S. Census Bureau, Job-to-Job Flows 101, Table 4. Available at: lehd.ces.census.gov/doc/j2j_101.pdf



Data Filters
•Geography: State-to-state and metro-to-metro

•Quarters: 2000 Q2 – 2025 Q1

• Industries: Total + 20 two-digit NAICS Sectors

•No firm or worker characteristic filters applied



Data Caveats1

• State covered UI workers only 
• No federal employees, self-employed, etc.

• Flows reflect job location, not worker residence

• Some data suppression

¹ U.S. Census Bureau, Job-to-Job Flows 101. Available at: lehd.ces.census.gov/doc/j2j_101.pdf



Methodology and Dashboard Overview



Methodology
• Quarterly flow counts are summed to annual totals

• Earnings change = origin avg. earnings - destination avg. earnings
•  weighted by worker flow count, then annualized



Dashboard Overview: Landing Page

Key Indicators

Data
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Navigation



Dashboard Overview: About Page



Dashboard Overview: National Overview
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Dashboard Overview: National Overview

NC-National Worker Flows over 
Time



Dashboard Overview: National Overview (All Industries)

Example: 
• Inflows – any out-of-state industry to     

NC Professional & Technical Services

• Outflows - NC Prof. & Technical Services 
to any out-of-state industry 

Net-Wins Net-Losses



Dashboard Overview: National Overview (Single Industry)



Dashboard Overview: State Profile

Same as 
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Dashboard Overview: Metro Profile
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Dashboard Overview: Metro Profile (All Industries)



Dashboard Overview: Metro Profile (Single Industry)

Top Ten Source/Destination 
Metros for Industry



Findings



NC Wins Every Year
• Cumulative net gain of ~312,000 stable job-switchers since 2001

• +17,000 in 2024

• Largest combination of inflows/outflows in 2022; smallest in 2009



NC Gains Workers from Nearly Every State (2024)



NC Gains Workers from Nearly Every State



Largest Labor Partners: Population and Proximity (Inflows)



Largest Labor Partners: Population and Proximity 
(Outflows)



17 of 20 Industries Posted Net Gains for NC in 2024



Only 3 Industries Posted Slight Net Losses



NC Attracts Workers Despite a Wage Premium Gap
• Arrivers' wage gains lag leavers’ in 2024 — NC still nets +17k workers

• NC cost of living (94.3) below U.S. avg (100) and well below top partners: CA 
(110.7), NY (107.9), VA (101.1)¹

¹ U.S. Bureau of Economic Analysis, Real Personal Consumption Expenditures by State and Real Personal Income by State, 2024



Interstate Flows: A Small Share of NC’s 
Total Labor Market

• In 2024, interstate stable job-to-job inflows 
represented ~17% of all stable job-to-job hires in NC 
(91,332 of 537,924)1

• NC’s net gain of 17,149 workers represents ~0.35% of 
total NC covered employment (4.9m)2

1 U.S. Census Bureau, Job-to-Job Flows Explorer. j2jexplorer.ces.census.gov
2 BLS Quarterly Census of Employment and Wages, 2024. NC Department of Commerce D4. d4.nccommerce.com



Thank You
• Check out the J2J dashboard: analytics.nccommerce.com/j2j
• Read the blog: commerce.nc.gov/news/the-lead-feed

• “North Carolina Is Winning the Interstate Talent Competition. A New 
Dashboard Tracks Every Flow.”

• See our other products: analytics.nccommerce.com

• Email: dylan.craig@commerce.nc.gov
• LinkedIn: linkedin.com/in/dylan-s-craig 
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